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Across the Dutch Caribbean and Suriname, organizations are entering a new era; one defined not
by instability, but by opportunity. Whether you operate a government agency in Paramaribo, a
resort in Aruba, a utility provider in Curaçao, a logistics company in Bonaire, or a foundation in St.
Maarten, the landscape around you is shifting in ways that invite a fresh approach to governance
and internal audit.

For many years, planning practices across the region have relied on what worked before. Annual
audit plans often reflected last year’s assumptions, and risk discussions tended to focus on familiar
issues. That mindset once made sense. Small markets value stability, teams carry broad
responsibilities, and change traditionally moves at a manageable pace.

But 2026 is different.
Not because risks have suddenly become overwhelming, but because the environment is evolving
faster and is offering more possibilities than ever before. Organizations that adapt now can
strengthen their resilience, sharpen decision-making, and position themselves ahead of regional
peers.

And the good news is simple: the Dutch Caribbean and Suriname are uniquely equipped to
embrace this moment.

A Region Where Agility Is an Advantage
The current wave of change is not something to fear. In fact, it plays directly into strengths the
region already has. Small economies are naturally agile. Decision-making lines are short,
collaboration across functions is easier, and leaders often have a close understanding of their
operations.

This agility becomes incredibly valuable when dealing with forces such as increasingly digital
operations, the arrival of AI tools into everyday workflows, weather-related events that influence
continuity planning, and global developments that can affect tourism, imports, and supply chains.
These shifts are not abstract trends; they are realities we already navigate. The difference today is
that they are happening simultaneously, which means organizations benefit from governance
approaches that are forward-looking rather than retrospective.

Cybersecurity and Third-Party Risk: Strengthening the Digital Backbone
Digitalization is accelerating across the region. Resorts use cloud-based reservation systems;
government agencies are modernizing digital portals; logistics providers rely on real-time tracking
platforms; and even smaller organizations are adopting online accounting, HR, and operational
tools. These advancements improve efficiency and customer experience, but they also expand the
digital footprint that needs to be protected.

In small markets, the majority of digital services depend on external partners, whether they are IT
vendors from Trinidad, software hosts in Europe, or cloud platforms in North America. That
interconnectedness is powerful, but it also means a disruption anywhere along the chain can have
immediate local effects.



What matters most is not becoming cybersecurity experts overnight, but asking the right
questions. Do you truly know which vendors have access to sensitive data? Are you confident that,
if one of them experienced a breach, you could act quickly and effectively? Even a simple
awareness of your digital ecosystem puts you far ahead of many organizations globally. Internal
audit can play a constructive role by catalyzing these conversations, helping leadership build
digital confidence without slowing innovation.

AI Governance: Turning Exploration Into Responsible Advantage
Across the Dutch Caribbean and Suriname, organizations are enthusiastically experimenting with
AI. Administrative teams are using it to summarize documents; marketing departments are
exploring AI-assisted content; hospitality operations are adopting predictive tools for staffing and
guest demand; and government units are starting to evaluate AI-supported data insights. This
organic adoption is exciting, especially in markets where resources are stretched and AI offers
genuine productivity benefits.

But adoption without structure can create blind spots. Tools may enter the organization without
formal approval. Algorithms might influence decisions in ways that are not fully explained. Data
could be processed in locations subject to regulations we do not immediately see. Yet none of
these challenges are barriers, they are simply indicators that organizations should take stock of
their AI landscape.

Internal audit can help leadership map what AI tools are being used, how they were introduced,
who relies on them, and what principles guide their use. This is not about creating bureaucracy; it
is about ensuring that innovation becomes a strategic asset, not an unexpected vulnerability.
When AI is governed thoughtfully, it becomes a powerful enabler for organizations.

Regulatory and Geopolitical Shifts: Seeing Opportunities Early
Organizations across the Caribbean and Suriname are connected to global movements more
directly than many realize. When data privacy standards evolve, local hospitality and tourism
companies feel it. When geopolitical tensions disrupt shipping routes, import-dependent
organizations notice it first. When sustainability reporting becomes more prominent, small
economies, already vulnerable to climate impacts, play an important role in shaping compliance.

These developments do not need to be seen as burdens. They offer clarity, direction, and
opportunities for organizations that stay informed. Internal audit’s role here is to help leadership
translate broad global trends into practical, local implications. It might mean reviewing how
supply-chain shifts could affect inventory for a supermarket chain, assessing how new privacy
requirements influence a medical clinic, or helping a transportation company think through the
resilience of its vendors.

Being early, in this context, is a strategic advantage.

Operational Resilience: From Documented to Demonstrated
Resilience is a familiar concept in this part of the world. Hurricanes, power outages, digital
disruptions, and public-health events have taught organizations to respond quickly and adapt
creatively. But the global definition of operational resilience is evolving, and the region is well
positioned to lead.

Resilience today is not simply about having a plan. It is about demonstrating an ability to continue
delivering critical services under a variety of realistic scenarios. It requires an understanding of
which services truly matter most, how teams will respond under pressure, how quickly technology
can be restored, and how reliable key suppliers are during unexpected events. For organizations in
small economies, where disruptions can have amplified impact, this mindset can be
transformative.



PKF Dutch Caribbean & Suriname has extensive expertise in internal audit and risk management
and supports organizations in strengthening governance, internal control frameworks and risk

management practices. If you would like to learn more about how we can support your
organization, please feel free to contact Herbert van Elferen or Edsel Lopez using the contact

details provided below.

Internal audit has a unique view across the organization and can help leadership assess whether
resilience efforts are genuinely practical and integrated into day-to-day operations. Many
organizations in the region are already closer to this standard than they realize, because resilience
is part of a lived experience.

A Positive Moment for Internal Audit and Governance
Perhaps the most important message for 2026 is that organizations in the Dutch Caribbean and in
Suriname are not behind. They are on the cusp of stepping ahead. The environment rewards
agility, collaboration, and forward-thinking, all strengths that the region naturally possesses.
Internal audit can serve as a strategic partner by encouraging modernized planning, sparking
meaningful conversations, supporting responsible innovation, and helping leadership anticipate
challenges before they arise.

This is not a moment of pressure; it is a moment of possibility. By updating audit plans, embracing
new technologies responsibly, strengthening vendor awareness, interpreting global trends locally,
and reinforcing operational resilience, organizations can transform emerging risks into long-term
advantages.

The region is ready. The opportunities are clear.And the organizations that choose to look ahead
will define the next chapter of resilience, confidence, and sustainable growth across the Dutch
Caribbean and Suriname.
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